DONCASTER BRIDGE CLUB

35 BENNETTHORPE, DONCASTER DN2 6AA

MINUTES OF THE MANAGEMENT COMMITTEE MEETING

Date of Meeting: 5th July 2011

Present: DB, BH, GA, BS, ST, JS, VJ, SC, MC, PS,
PF, GF

Apologies: JAS, RR, BB, VL

Approval of Minutes & Matters Arising
The minutes of the meeting on 7" June 2011 were agreed to
be a true record.

Matters Arising-

(@) BH is still awaiting information on solar panel
installation and costings. He reported he had had
discussions regarding different types of installations
and the cost/benefits of these. In general the cost of
such an installation is out of reach of the club at
present.

(b) Chicago bridge — Obnly 4 players attending recently.
Discussed viability of this session. Motion to cease the
Chicago sessions was agreed but BB to be approached
to address the issue if he so wished. BH to speak with
BB

(c) Memorial painting — It was agreed that this would be
purchased. PF suggested J Ballans be approached to
ascertain available funds for the painting. SC to action.

(d) Cricket Club — to be approached. Re old equipment
siting is making parking very difficult for certain evening
sessions. BH to action.

(e) Cameras — an estimate of cost had been requested
from a second company. PS is still awaiting quotation.

Action

BH

SC

BH

Treasurer’s Report

(a) ST reported that attendance at the club had meant that
receipts were still approximately £1000 down on the
same time last year but they had averaged out this
month (July).

(b) Profit from the Yorkshire Masters Pairs was £209.

(c) Bar receipts were — income £1815.20, expenditure
£976.55, profit therefore was £838.65.




Sub-Committee & Verbal Reports

(a) Finance & Planning — covered elsewhere.

(b) Playing — The sub-committee has a meeting scheduled

for later this month in order to discuss a variety of
issues:
Wednesday pm & Thursday eve.... the viability of these
sessions was in question although there was still a
need for teaching sessions to be considered. PF to
attend a Wednesday pm session to “fact find” and
determine the group’s needs and determine what the
group wanted for future. BH also reported that he had
attended a number of Wednesday pm sessions
recently.

GA raised the possibility of additional learning
session(s) — possibly Saturday evening, Thursday
evening, and/or in the autumn. It was agreed this idea
could be developed later.

YCBA Newcomers Pivot Teams — 11 teams had so far
entered this competition although there were currently
no teams from Doncaster.

Improvements to the results notice board to be
discussed with PS and VJ.

It was felt that the “Bookshop” had grown out of all
proportion. It was agreed to seek costings for the notice
board and a bookcase.

(c) House & bar — Nothing to report.

(d) Social — This sub-committee has taken over the
operation of the bar, stock control, ordering and delivery
in the interim. It was felt that Tesco could be used to
take orders (on-line) and deliver to the club. It was
unanimously agreed that such an approach was the
only sensible way to proceed.

(e) Membership Update — Nothing to report

() Pay-to-Play — Nothing to report

BS+ST




Correspondence

DB reported he had received information regarding bridge
holidays and he had passed this information on to the Social
sub-committee chair.

YCBA - Ann Wall had been duly elected as Yorkshire
representative on the EBU.

Members'’ Items

(DB) Minute taking:

DB asked that members consider volunteering to take and
write up meeting minutes on a rota basis. He would provide a
template in WORD format for use in this respect. He said he
would communicate with members later to firm up numbers
willing to help.

DB

Any Other Business
There was no other business

Date & Time of Next Meeting

Tuesday 6™ September 2011, 6:00pm




