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                        MINUTES OF THE MANAGEMENT COMMITTEE MEETING 
 
 

 Meeting: 06 December  2011 Action 
1. Present:  

B. Hardey (BH), B Brooks (BB), V. Jones (VJ),  J Scott,(JS), 
B. Stones, (BS), (PS),  S.Tate(ST). S Chapman(SC) ,  
G Foster (GF), P Foster (PF), G Atkinson (GA) 
  

 

 Apologies:  
M Chapman , V Lynch, R Rimmington,  D Butler, J Staniforth, P Swindells 

 

 

2  Approval of Minutes & Matters Arising: 
The minutes of the November  meeting were accepted as a true record. 
Matters Arising 
There were no matters arising 

 
 
 
 

 
3  Chairman’s Report and Review 

 
Finance and Planning:  
 
The Chairman gave a brief outline of the responses he had received from 
his review of the issues within the club: 
 

 The appearance of the club has improved due significantly to the 
appointment of new Cleaning Staff. The cost of the new cleaning 
staff is commensurate with that of the old cleaners. 
 

 The purchase of new chairs will be dependent  on other 
maintenance expenditure/income stream  

 
 The rationalisation of competitions has been welcomed 

 
 There have been minor hiccups with the Bridge Pads. However a 

recently discovered pathway within the functionality of the Bridge 
Pads should eliminate many of the current problems 

 
 Income from Teams and other outside competitions has been 

improved 
 

 The excellent work done by the Treasurer has been recognised 
 

 Issues concerning CCTV and security matters are in the final stages 
of resolution  

 
 
 
 
 
 
 
 
 
 
 

BH 
 
 
 
 
 
 
 
 
 
 
 
 
 

MC 
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Recommendations and resolutions based on the Review 
 

 It was resolved, and agreed unanimously, to increase the Annual 
Subscription of each member  to £30. 
 

 There would be no increase in Table money 
 
  Adoption of this resolution should produce an additional £1000 

which will be used as a buffer to unforeseen Maintenance 
expenditures.  

 
 New chairs will be purchased on an incremental basis  dependent 

on the finance available  
 

 

 

4  Treasurers Report: 
 

       The table monies are down £1000 on the equivalent stage last year. 
However bar profits are up and a minor profit is predicted. Attendances 
have improved so some £800 is available. This amount is soon to be 
reduced as some bills are awaited. The Kalixa Credit Card by which 
bar drinks and snacks are purchased appears to function  well within 
the allocated budget 

  

 
 
 
 

ST 

5   Sub-Committees and Verbal Reports: 
 

 

  Membership  and Marketing Committee 
 

 The Membership and marketing development  is ongoing 
 

 There were no changes regarding membership from the previous 
meeting 

 
House & Bar Committee : 
 

 Upstairs dishwasher now working 
 Fire extinguishers have been serviced 
 Plumber has been engaged to attend to the Central Heating Boiler  
 Reinstallation of the CCTV camera is due to take place on the 22nd 

December 
 

 
GA 

 
PF 
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 The outside gate has been repaired  and the back garden cleared 
 
 Fairclough Electricals Ltd.has conducted a survey and, on request, 

will provide the H&B Committee with a menu of their costs for the 
various items and services deemed necessary. The Committee 
resolved to look to the costs from other service suppliers before 
making a recommendation. 

 
 

JS 
VJ 
PS 

 
 

 
  Playing Committee 

 
 Classes  given by PF are ongoing and a clear progression strategy 

has been devised for both learners and improvers 
 

 Concern was expressed over the state of the heating in the Club 
prior to the arrival of visitors to play in the League on Sunday. A 
second concern related to the lack of refreshments made available 
for early visitors. The Chairman would relate these concerns in the 
first instance to the Team Tournament Match Secretary and later to 
the Captains and Players of the individual Teams. 
 

 Pay to Play: there were no outstanding issues to report upon 
 

 Membership changes – none  to report 

 
 
 

PF 
 
 

BH 
 

VL 
 

PF 

  Social Committee 
 

 56 members will be attending the Xmas party 

 
SC 

    BS 
7  Agreed Xmas and New Year Closures  

 
Friday            23 December                    Club Open 
Monday         26 December                    Club Closed 
Tuesday        27 December                    Club Closed 
Wednesday   28 December                    Club Open 
Friday            30 December                    Club Open 
Monday         02 January                        Club Closed 
Tuesday        03 January                        Club Open 
BS will produce a series of notices alerting members to these closures and 
information would be placed on the website 

 
   BS 

 
 

8  Correspondence and AOB 
 
There were no items of correspondence or AOB 

 
 

 
 9   Date and Time of Next Meeting 

  
Tuesday 10 January 2012 at 6.00p.m. 
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